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MobiLyte’s expertise on measurement calculation 

helped a clinic develop its own accurate mobile 

app with a limited budget 
 

a MobiLyte Case Study 
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Brief 
The app examines a user’s facial contours to determine how closely their craniofacially compare to our earliest ancestors and some of 
the more recent indigenous tribes. Although experts have been ‘reading’ our faces for centuries (It is called physiognomy, and the 
Chinese were especially good at it), this scan is very different, and it’s the first screening of its kind. 
 
The screening enables one to find out how close they are to Original Ancestral Blueprint and how they can awaken their Inner cave man 
after their results. The Screening reveals one’s ability to Breathe! The higher the score the better they would breathe! 

Screening  
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Operational Specifications 

 
Mobile Platform 
iOS 7 - 10 
Android Gingerbread - 
Marshmallow 
 
Design & Graphics 
Adobe Photoshop, 
Adobe Illustrator 
 
3rd Party API  
PayPal  
WhatsApp  
Facebook 
 

 

Screening 

 
The purpose of the Screening is to inform users of what they are. We all have the Original Ancestral Blueprint of the earth’s most adaptable 
ape running through our body. It was only 600 generations ago we were hunter gatherers, for some maybe not as many.  
 
The screening enables a guy to find out how attractive he appears to Cave women, how healthy he is, how primal is he and how close he is to 
Original Ancestral Blueprint. Our ancestors got here through natural selection, they were the Original Ancestral Blueprint with optimal Cranio 
facial development. They would have become extinct without it! 
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Functional Specifications 

 
* Users who are more than or equal to 18 years old can 
register to app. Platform will not allow registration for 
those who are below 18 years old because results for 
teenagers or youngsters will not accurate so it will not 
worth for them to spend money on such system which 
will not give the accurate or fair results.  

- User need to perform screening/test by following 
shared instructions where they need to share accurate 
measurements of distances between their Hair line & 
Bipupital Line, Bipupital Line & Nose Line , Nose Line & 
Chin Line. 

*To have compare test access user need to invite their 
friends through WhatsApp and message(mobile) : 

- App download link (Googleplay/appstore) 

- Referral code  

Upon using shared referral code, compare test will be 
enabled. 

*User get one trial and 3 free attempts to perform 
screening 
*User has privilege to book an appointment with admin 

The Screening Test  

 
The Screening Tests allow users to find out how close they 
are to the what the Clinic proposes as the ‘Original 
Ancestral Blueprint’. 
We start the real screening (not included in the free trial) 
with a set of four questions although not covered here we 
explore them in great detail in our ground breaking online 
course“ Unlocking Your Optimal Ancestral Blueprint” 

Test 1: Rule of thirds 
 

     
 

The Clinic proposes that the original 
ancestral blueprint of the face is 
typically a Midface to lower 1/3 ratio of 
50/50 percent or 45/55 percent. When 
the face varies significantly from these 
numbers we are moving away from our 
Original Ancestral Blueprint.  
 
20% is the maximum score you can 
achieve on this test, the focus of this test 
is the bottom two-thirds of the face. 
 
50/50 = 20% Original Ancestral Blueprint 
45/55 = 20% Original Ancestral Blueprint 
40/60 = 15% Long bottom third, may be 
a mouth breather 
35/65 = 10% Long bottom third, may be a 
mouth breather 
 

 
Test Two: Vertical Dimension 
 

     
 
The Clinic proposes that the original 
ancestral blueprint of the face is 
typically that the two lines are the 
same distance or that the Midface 
line is smaller than the lower 1/3. 
When the face varies significantly 
from these numbers we are moving 
away from our Original Ancestral 
Blueprint. 
20% is the maximum score you can 
achieve on this test, the focus of this 
test is the bottom two-thirds of the 
face. 
Mid third is less or equals lower third 
distance = 20% Original Ancestral 
Blueprint For every mm shorter the 
bottom third is in relation to the 
middle third there will be 1% 
reduction in the result. Alterations of 
the mid face length in relation to the 
lower third indicates changes from 
the Original Ancestral Blueprint 
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Functional Specifications 

Mobile App 
To permit user to register on the 
system 
To permit the user to log-in to 
his/her account 
To permit the user to read 
instructions to get an idea, how to 
perform screening.   
To permit the user to attempt free 
trial to take an idea, how system is 
working 
To permit the user to perform 
screening which includes further 4 
tests. 
To permit the user to share result 
by Facebook  

Test Three: FhwR 
Midface width in proportion to Midface length 
 

 
The Clinic proposes that the original ancestral blueprint of the face is 
typically that the ratio is 2.0 or above. When the face varies 
significantly from these numbers we are moving away from our 
Original Ancestral Blueprint. 

 
Therefor your score in this test will reflect how close you are to the 
Original Ancestral Blueprint. 
20% is the maximum score you can achieve on this test. 
2.0 or above = 20% Original Ancestral Blueprint 
1.9 = 19% 
1.8 = 18% 
1.7 = 17% 
1.6 = 16% 
 
- Once all tests will be performed then user can have final test based 
on 4 tests. All tests will be submitted and result will be reflected on 
the basis of logic or information shared by client. Even along with 
result.  
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PROJECT APPROACH 

 
Agreement on terms 
 
Elicitation of requirements and 
documentation 
 
Finalization of solution 
 
Project Planning 
 
Design & Development 
 
Quality Assurance 
 
Deployment 
 
 

 

Informed Decision Making 

 
The approach towards project management at mobiLyte Inc. is one 
geared to generate outstanding results with minimal time and cost to 
client. The fine tuned project execution places emphasis on planning 
so that objectives are clearly defined along with time lines. 
 
The process begins with Business Analysis, wherein an analyst 
garners information from the client. This involves understanding of 
the business objectives, as well as real world implications of the 
project. A problem statement is defined, to solve which a solution is 
proposed. Upon detailing the solution, documentation is generated, 
which accurately records every piece of information that the system 
needs to take into account while being developed. Documents in the 
form of wireframe, functional, system and business requirements are  

 
 
shared with the client for feedback and approval.  
 
The development team along with the project manager generate a 
feasible project plan. The prime objective of the project plan is to 
implement core functionality at the earliest so that all major 
roadblocks are identified and tackled at the earliest stage of the 
project, thereby reducing risk. Timely updates on design, 
development are a key factor in mobiLyte’s approach towards client 
satisfaction. 
 
Quality assurance is a key aspect of ensuring project success. Every 
deliverable till final deployment is thoroughly tested by Mobiliyte’s 
excellent quality assurance team. 

TEAM STRUCTURE 

 
Project Manager 
 
Project Owner 
 
Development Support: 

Sr. Business Analyst 
Business Development Exec 

 
Development Team: 

Sr. iOS Developer 
Sr. Web Developer 
QA Engineer 
Graphic Designer 
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STEP I 

 
Project Initiation 
 
Agreement on terms 
 
Elicitation of requirements and 
documentation 
 
Finalization of solution 
 
 

 

Solution Creation 

 
Project initiation is about ensuring the scope and scale of the task at 
hand is understood clearly. Clear understanding of business processes 
and requirements enables the team to create a solution that provides 
real world value to the client. To this end, for One Home Portal, the 
vision of how the system to be built fits into the real world 
environment was heavily discussed. 
 
Post discussions a problem statement was established, to solve which 
the proposed solution of a Mobile Application wherein the roles of 
the users was understood and defined. Details of how they would 
interact in providing functionality and usability to both were clarified. 

 
 
The final deliverable for mobiLyte were defined to be: 
Project Documentation 

Wireframe 
Functional Requirement Document 
Flow Chart 
Requirement Traceable Matrix 

iOS Application 
Android Application 
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Hangar Management System 
a mobiLyte Case Study 
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STEP II 

 
Project Development 
 
Project Planning 
 
Design 
 

Project Planning for Success 

 
Documentation created by Business Analysts is shared and clarified to 
the development team. Based on the information required team 
members created a Project Plan. This plan is to outline the time 
required to build every minute detail into the system as per the 
Functional Requirement Document and the Functional Traceable 
Matrix. 
 
The project plan approached the required tasks in an agile 
framework. Backlogs were identified, and milestones were 
established. Scrums listing out functionality to be achieved in a given 
time frame were generated such that time for QA, debugging and 
deployment was accounted for. 

 
 
Project plans are thereon used to chart the progress of the project. 
The very first task for project development is finalizing the design.  
 
Designs are based on answers received from standardized 
questionnaires filled by the client and the wireframe provided by the 
business analyst. The designs generated by the team are sent for 
rounds of feedback and approval from the client. 
 
During this exercise the development team is able to set up the 
required environments, and get a head start on database 
architectures. 
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STEP III 

 
Project Development 
 
Development 
 
Quality Assurance 
 
Deployment 

Software Engineering   

 
For the development of the Screening environment, a considerable 
amount of time was spent in Research and Development, to bring 
on board technical skills necessary. Time was spent to find out best 
solution to get accurate measurement of users’ facial detection. 
Further, time was required to write down function to have more 
efficiency in the results to avoid scenarios where with every .1 mm 
change can cause change in result. 
 
Further, in development a major roadblock encountered was  

 
 
Interaction of database with the app in the scenario of unlocking 
Optimal Ancestral Blueprint course where user was supposed to 
select course from website, verification code (which will only 
generate on condition of completion of one screening cycle) was 
generated through app and user has to fill the code in the website 
again to complete his purchase. And this input collected at the 
database, based on what user get further access to perform further 
screening attempt. 
 
 

 
 

 
 


